Invitation for Bid (IFB)

Issued by:

South Plains Association of Governments
For:

SPAG Firing Range Remediation and Abatement

Bids to be Submitted to:

South Plains Association of Governments
6811 Indiana Ave, Suite B
Lubbock, Texas 79413

6811 Indiana Ave, Suite B
Lubbock, Texas 79412

Issue Date:
August 6, 2026
August 13, 2026

Bid Opening/Due Date and Time:

Friday, August 21, 2026 at 10am
(Late bids will not be accepted)
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Specifications for bid:

Each bid must conform and be responsive to the terms, conditions, and specifications that follow. The bid must
meet or exceed stated requirements in order to be considered responsive. The South Plains Association of
Governments (SPAG) reserves the right to reject all bids or to waive any irregularities in any bids or in the
bidding, and to be the sole judge of the merit and qualifications of products and services offered, and may accept
whatever bid, or whatever portion of bid, is deemed to be in the best interest (and/or best value) of the South
Plains Association.

Please bid the following:

1. Lead Reclamation and Soil Remediation (to bring the property up to State and Federal environmental
standards) may include any of the following, but not limited to:

e Ammunition recovery: Sift, screen, and excavate soil from earthen berms and backstops to
recover bullet fragments, whole bullets, and target debris.

e Recycling: Separate and recycle recovered lead and brass materials through certified metal
reclaimers.

e Chemical stabilization: Apply stabilizing amendments (such as phosphate or specialized
treatment reagents like Blastox) to bind leachable lead and render soils non-hazardous
under TCLP/RCRA criteria.

e Soil excavation and disposal: Excavate heavily impacted soils exceeding regulatory
thresholds and transport them to licensed disposal or hazardous waste facilities.

e Site Restoration and Validation

e Backfilling and grading: Restore excavated impact berms and slopes using clean fill or
treated compacted soil layers.

e Surface stabilization: Re-establish vegetative cover or apply physical erosion controls (like
geocells) to prevent future runoff.

General Proposal Specifications

* The successful bid will provide evidence of professional knowledge/experience with Firing Range
remediation procedures and requirements as well as experience working with Soil Abatement and
Disposal.

» Bid will state the amount included in the rate(s) for travel coverage (if any).

* Bids will include justifications and/or explanations of deviations from stated criteria.

* Bids will include the full legal name of the entity submitting the bid, the name, address, and phone
number of the person to be contacted concerning the bid and be valid for a minimum of 180 days.

* Bids will include a complete description of any additional competitive enhancement’s offerors wish to
be considered in the evaluation.

* Bidders will include proof of good standing with the Texas State Comptroller's office and the Federal
System for Award Management.
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* All bidders must complete
. Attachment 1 -Contractor Proposal cover sheet,
. Attachment 2 - Bidder/Offeror Certification,
. Attachment 3 - Bidder/Offeror Affirmations
. Attachment 4 - Contractor Certification - Federal Uniform Guidance Contract Provisions) and
. Attachment 5 - Contractor Certification Regarding Lobbying are for reference purposes and will
need to be printed on awarded Contractor's letterhead and signed by the Contractor who attains the bid.
* The South Plains Association of Governments is a Sales Tax-Exempt Organization. A Texas Sales &
Use Tax Exemption Certificate will be provided.
* Bids must state that the parties agree to indemnify and hold harmless the South Plains Association of
Governments, its officers, agents, and employees for any damages concerning the undertaking and
execution of any subsequent contract.

If you have any questions, please contact:

Kelly Criswell, Executive Director
(806-862-8721)
keriswell@spag.org

Each proposal must be received by mail or drop-off no later than Tuesday, August 18, 2026 at 2pm, at the
address below:

In-Person or by FEDEX or UPS
South Plains Association of Governments

Or by mail (USPS Only)
South Plains Association of Governments

Bids received after the indicated date and time (Friday, August 21, 2026 at 10am) will not be accepted or
considered for award. Bids will not be accepted via e-mail. Timely delivery of bids to SPAG is the sole
responsibility of the offeror.

Proposals will be opened at Friday, August 21, 2026 at 10am, at the SPAG office at 6811 Indiana Ave
Lubbock, TX 79413.
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GENERAL CONDITIONS

*The purpose of this IFB is to ensure uniform information in the solicitation of bids and procurement of services.
This IFB is not to be construed as a purchase agreement or contract or as a commitment of any kind; nor does it
commit the SPAG to pay for costs incurred prior to the execution of a formal contract or purchase order unless
such costs are specifically authorized in writing by the SPAG.

*The SPAG reserves the right to accept or reject any or all proposals received, and or cancel or reissue this IFB in
part or its entirety.

*The SPAG reserves the right to negotiate the final terms of all contracts or agreements with offeror(s) selected.

*Misrepresentation of the offeror's ability to perform as stated in the proposal may result in cancellation of any
contract or agreement awarded.

*Offerors shall not under penalty of law, offer or provide any gratuities, favors, or anything of monetary value to
any officer, member, employee, or agent of the SPAG for the purpose of having an influence toward their own bid
or any other bid submitted hereunder.

*No employee, officer, member, or agent of the SPAG shall participate in the selection, award, or administration
of a contract if a conflict of interest, or potential conflict, would be involved.

*Bidders shall not engage in any activity, which will restrict or eliminate competition. Violation of this provision
may cause an offeror's bid to be rejected. This does not preclude joint ventures or subcontractors.

* Any offeror may withdraw their proposal either in person or by written request by a duly authorized representative
at any time prior to the scheduled closing time for receipt of bids.

BACKGROUND INFORMATION

The South Plains Association of Governments(SPAG) is a voluntary association created by the local governments
within state planning region two. Authorized by state law, SPAG is an independent political subdivision of the
state and is an instrument of local governments. It is one of 24 such organizations in Texas.

The SPAG planning region, delineated by the Governor, encompasses 15 counties covering 13,737 square
miles.
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METHOD OF PROPOSAL EVALUATION

Responsive proposals submitted by the deadline will be evaluated and scored according to the following criteria:

POSSIBLE
EVALUATION FACTORS POINTS
(A) Best Price 28
(B) Best Value to South Plains Association of Governments
27
(C) Professional Experience with Abatement and Remediation
25
(D) Compliance with State & Federal Specifications and
Completeness of Bid Submission 15
(E) Historically Under-Utilized Business-HUB
(attach copy of certificate) 05
TOTAL POSSIBLE POINTS 100

The three highest scoring respondents may be asked for additional information or to clarify their respective
bids.
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Attachment 1

Proposal Cover Sheet
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South Plains Association of Governments
PROPOSAL COVER SHEET

Legal Name of Organization:

Mailing Address:

Physical Address (if different):

Phone Number: Fax Number:

Authorized Contact Person:

Title

Tax/Legal Status:

Corporation Ownership Sole Public For Profit

Partnership Not for Profit Private Other

State Controller Identification Number (if available)

Federal Taxpayer Identification Number:

(Please include a W-9 with Bid)

Is proposer certified as a historically underutilized business (HUB)? Yes No

Certifying Agency?

(Is a copy of the certification notice is required as an attachment)

Prices quoted in this bid are effective through:
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Attachment 2
Bidder/Offeror Certification
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BIDDER/OFFERER CERTIFICATION

REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION FOR COVERED CONTRACTS AND
GRANTS

In this certification" contractor/grantee" refers to both contractor/grantee and subcontractor/sub-grantee; "contract/grant" refers to both contract/grant
and subcontract/sub-grant. Each covered contractor/grantee must also screen each of its covered subcontractor/providers.

By signing and submitting this certification, the potential contractor/grantee accepts the following terms:

The certification herein below is a material representation of fact upon which reliance was placed when this contract/grant was entered into. If it is
later determined that the potential contractor/grantee knowingly rendered an erroneous certification, the federal government may pursue available
remedies, including suspension and/or debarment.

The potential contractor/grantee shall provide immediate written notice to the person to whom this certification is submitted if at any time the potential
contractor/grantee learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

non non non

The words "covered contract", "debarred", "suspended", "ineligible", "participant", "person", "principal", "proposal", and "voluntarily excluded" as
used in this certification have meanings based upon the Definitions of Coverage sections of federal rules implementing Executive Order 12549.

The potential contractor/grantee agrees by submitting this certification that, should the proposed covered contract/grant be entered into, it shall not
knowingly enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by a federal department or agency as applicable.

Do you have or do you anticipate having subcontractors/sub-grantees under this proposed contract? YES___ NO

The potential contractor/grantee further agrees by submitting this certification that it will include this certification without modification, in all covered
subcontracts and in solicitations for all covered documents.

A contractor/grantee may rely upon a certification of a potential subcontractor/sub-grantee that it is not debarred, suspended, ineligible or voluntarily
excluded from the covered contract/grant, unless it knows that the certification is erroneous. A contractor/grantee must, at a minimum, obtain
certifications from its covered subcontractors/sub-grantees upon each subcontract's/sub-grantee's initiation and upon each renewal.

Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to make in good faith the certification
required by this certification document. The knowledge and information of a contractor/grantee is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.

Except for contracts/grants authorized under paragraph 4 of these terms, if a contractor/grantee in a covered contract/grant knowingly enters into a
covered subcontract/sub-grant with a person who is suspended, debarred, ineligible or voluntarily excluded from participation in the transaction, the
federal government may pursue available remedies, including suspension and/or debarment as applicable.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION FOR COVERED
CONTRACTS AND GRANTS
Indicate which statement applies to the covered potential contract/grantee:

The potential contractor/grantee certifies, by submission of this certification, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this contract/grant by any federal department
or agency or by the State of Texas.

The potential contractor/grantee is unable to certify to one or more of the terms in this certification. In this instance, the
potential contractor/grantee must attach an explanation for each of the above terms to which he is unable to make certification. Attach
the explanation (a) to this certification.

NAME-OFPOFENTHAE-E€CONRACYOR- 6 RN EF—m—m r mmmmommomomeeeeememe————

BIDDER/OFFEROR ID NO./ FEDERAL EMPLOYER'S ID NO.

Signature of Authorized Representative Printed/Typed Name of Authorized Representative

Date  Title of Authorized Representative CERTIFICATION FOR FY: START DATE: END DATE:
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Attachment 3
Bidder/Offeror Affirmations
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BIDDER/OFFEROR AFFIRMATIONS

SPAG requires Respondents to affirm their compliance with state and federal laws and agreement with
the terms and conditions of this IFB by signing below. Respondent affirmations become part of the
procurement and are binding terms and conditions of any resulting contract, purchase order, or Respondent
agreement. Any misrepresentation or false statement is a breach of contract which shall void or make voidable
any solicitation or resulting contract. Respondent shall affirm all the following:

*The Respondent has not given, offered to give, nor intends to give at any time hereafter any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public
servant in connection with the submitted bid.

*The Respondent has not received compensation from SPAG for participation in the preparation of
specifications for this procurement.

*The Respondent certifies that the individual or business entity named in this bid or contract is not
ineligible to receive the specified grant or contract and acknowledges that this contract may be
terminated, and payment withheld if this certification is inaccurate.

*The Respondent shall defend, indemnify, and hold harmless SPAG and all its officers and employees
from and against all claims, actions, suits, demands, proceedings, costs, damages, and liabilities arising
out of, connected with, or resulting from any acts or omissions of the Respondent, employee,
subcontractor, or supplier of contractor in execution or performance of the contract.

Name of Bidder/Offeror
Signature of Authorized Representative Printed/Typed Name of Authorized Representative
Date Title of Authorized Representative
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CONTRACTOR:

Contractor Name

Signature of Authorized Official

Printed Name of Authorized Official

Title of Authorized Official

Date
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